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Abstract

This study aims to analyze the current application of digital transformation in human resource
management within institutions in the Kingdom of Saudi Arabia, examine its impact on enhancing
organizational performance, identify organizational and technical challenges hindering its optimal
implementation, and explore the potential for developing an integrated strategic model that
supports digital transformation and enhances competitive advantage. The study adopts a
descriptive-analytical approach due to its suitability for the research objectives and the nature of
the problem. The results indicate that Saudi institutions, particularly in the education and
governmental sectors, have started adopting digital transformation through e-recruitment, digital
training, and digital performance evaluation systems. However, the implementation remains
partial and requires strengthening digital infrastructure and establishing clear change management
strategies to ensure full integration of digital transformation within organizational policies.
Furthermore, digital transformation enhances the operational efficiency of human resources,
improves job performance quality, and increases productivity. Integrating digital skills and
employee agility also contributes to fostering innovation and enabling institutions to adapt to
continuous changes, positively reflecting on overall organizational performance and supporting
the achievement of strategic goals. Based on these findings, the study recommends adopting a
comprehensive strategic model linking digital transformation with HR policies and procedures,
aligning HR strategies with digital requirements, developing digital infrastructure, moving from
partial digitization to integrated transformation, utilizing digital analytics.
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Organizational Development.
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